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Welcome Pack Country Leader

Start

Pick the Primary Continent Leader you would like as your coach. Setup a weekly meet or call.
Stay in touch through chat or recordings.

From your kick @ss intro pls remove the 'in training to become' part. You are now officially a
Country Leader. Example: My name is Abdallah Inusah. | am 30 years old and live in Accra,
Ghana, Africa. In the Young World Leader Program | am in training to become a Country
Leader for Ghana.

When you are ready for your training then post as well on WhatsApp as our Facebook group:
"l have obtained [your role]. | am now starting my Training Preparation Pack so | can prepare
myself for training." Then download your pack by clicking this link
http://www.sustainableworldproject.com/downloads/Training%20Preparation%20Pack.pdf or
by going to http://www.sustainableworldproject.com/download.htm and selecting the
"TRAINING PREPARATION PACK' from the 'DOWNLOADS FOR THE (YOUNG) WORLD
LEADERS'

Depending on availability of seats, visa requirements, funds, camp location and more this
process could take a 3 — 12 months. We recommend you start the Training Preparation Pack
the moment you get your role. Keep the momentum. Keep moving forward.

Daily Actions

1. Follow the important conversations. Do NOT follow unimportant conversations. Always
be present to your top 3 priorities. Daily start with priority 1, then 2 then 3. |
recommend to have your personal well being among your Priority 1 actions. Your
priority 2 could revolve around actions which have to do with your immediate
environment. Have workability and empowerment around you. For us at the Young
World Leader Training Center our priority 2 revolves around having a powerful space
with the leaders who are here. Doing the training programs and managing all practicals
of running the center. (food, electricity, water, etc) Priority 3 could revolve around
various Young World Leader Program related actions. Be present to what is truly
important.

2. Daily check the page Sustainable World Project — Participating Audience for

comments. There might be people who will step up to empower you. Respond to them

if you see a comment that tells they choose to empower you. Then send them a friend
request. Here is a link to the page -
https://www.facebook.com/Sustainable\WorldProject

Daily do your inner work

4. Make welcome messages or recordings for new members in the Selection group. If
you see a Facebook group member from a new country, then give some extra
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encouragement.

5. Keep yourself informed on updates in chapter 4, the daily actions of the Action Pack.
When you have time you can also do these daily actions. Specially connecting
educational institutes will make a big contribution.

Weekly Actions

1. Itis your responsibility to empower your Project Leaders who have chosen you. Pls
setup a weekly meet or call with your Project Leaders. Stay in touch through chat or
recordings.

2. Every Friday write an update and post it on our page Sustainable World Project -
Participating Audience. It is your responsibility to share with the people who have liked
our page so they get inspired to contribute. Have this update checked for the first
month by your PCL coach before you post. You can take a look at the page and find
some examples of Gift Tarupiwa. Here are few ideas, you could write: This past week |
have supported 2 new leaders with making a professional profile picture and

introduction. | have supported Zaira in . . . | have co-facilitated our weekly session on
Saturday. In the session . . . | am preparing for . . . My biggest learning this past week
was . ..

At the Young World Leader Training Center . . . [what is going on] We are preparing
Young World Leader Empowerment Camp [number] We are reaching out to schools to
setup weekly online sessions for their students. [give update on that] - Do add a picture
to your post.
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Step 50 — Creating a life long Paid Position

Empower people in the Selection group to reach out to their schools, colleges and
universities. Keep yourself active on 4.3 of the Action Pack - COMMENTS ON POSTS WITH
HEADING ' A NEW EDUCATIONAL INSTITUTE JOINING' and keep yourself active on 4.5 of
the Action Pack - PARTICIPATING AUDIENCE STUDENTS

This will finally lead to you getting a life long paid position in the Young World Leader
Program.

When you work on 4.5 of the Action Pack and you are making the Facebook post, then use
the following format.

“‘“ANEW EDUCATIONAL INSTITUTE JOINING - | have claimed the role of [your role]. | am
now working on the final step 50, creating a life long paid position for myself.

| have sent Welcome Pack 1 to this institute. [mention name of the institute, city and country]
Their students will be invited to join our weekly sessions. They will become a partner in
creating a sustainable world; a world that works for ALL people.

If YOU know a school, college or university that would be interested to join the Young World
Leader Program, then drop a comment under this post. Comment: “I| know an institute. Pls
send me Welcome Pack 1 for the Educational Institutes”.

Next, one of our leaders will contact you and send you the Welcome Pack 1 for Educational
Institutes, which you can send to the institute. This simple way you can make a HUGE
contribution to creating a sustainable world; a world that works for ALL people.

If you know another type of organization (NGO, Charitable Foundation, Social Enterprise) that
would like to partner with us then lead them to our pinned post. Here is the link -
https://www.facebook.com/groups/YoungWorldLeaderProgram/permalink/2173053816082279
/

They will be required to choose one person who can allocate at least 2 hours per day to
become a Project Leader in our program. Then we will build a collaboration where your
projects will be supported.”
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